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University de-administrationization is an important issue of higher education 
reform in China. In university, under the long standing administrationization 
propensity, the internal administrative system has formed a strong community of 
interests and its maintenance mechanism, but the interests of the other stakeholders 
such as faculty and students is difficult to achieve. As a result, the performance of 
university would be adversely influenced. Among the stakeholders that have been 
adversely affected, the faculty undoubtedly has a crucial role in university. To define 
faculty as an important stakeholder of university and to focus on the faculty’s interest 
requirement and its realization are the elements of university de-administrationization. 
The dissertation researches faculty as the stakeholder of university. Based on 
stakeholder theory, the dissertation first clarifies the basic characteristics of faculty as 
a stakeholder of university from inherent property and quantitative property, explains 
why faculty can be regarded as a stakeholder of university, and clarifies the position 
of faculty in all stakeholders of university. And then, based on an example university 
situation, the dissertation surveys and analyses the current state of faculty as a 
stakeholder of university, including interest requirement content of faculty, interest 
requirement expressing and realization means of faculty, interest requirement 
realization extent of faculty. And finally, based on the oughtness and isness of faculty 
as a stakeholder of university, combining with experience of faculty as a stakeholder 
in American university, the dissertation discusses the implicit significance of 
regarding faculty as a stakeholder to internal governance of university. The following 
several main conclusions were drawn: 
Firstly, university is a stakeholder organization. University being a stakeholder 
organization is determined by its organizational characteristics and development 
history. As a stakeholder organization, university governance is shared governance, 















stakeholders of university, assessing the priority of every stakeholder of university, 
and clarifying the interest requirement of every stakeholder. 
Secondly, “interests” is the inherent property representation of faculty as a 
stakeholder of university. Faculty is a stakeholder of university, from faculty’s 
perspective, because of faculty investing human capital into university and taking 
risks of university operation; from university’s perspective, because of the necessity to 
university resource dependence and fulfillment of integrative social contracts. With 
the development of social transformation period, faculty’s interests show more and 
more subjectivity, and as a result, faculty becomes a stakeholder of university. As a 
stakeholder of university, faculty has their own interests that closely relate to their role, 
including exclusive interests of individuals, group shared interests of academic 
community and social shared public interests. 
Thirdly, “correlation” is the quantitative property representation of faculty as a 
stakeholder of university. Academic nature of university determines faculty being a 
critical stakeholder of university inevitably. In the classification of university 
stakeholders, faculty has generally been regarded as a core or crucial or authoritative 
stakeholder. Based on three dimensions of power, legitimacy, urgency, and eight 
subdivided dimensions, combining with AHP expert grading method, the dissertation 
assesses the priority of faculty as a stakeholder in university, and the assessing result 
shows: the priority of faculty is second only to the priority of government, and its 
integrative relative weights is 0.2389. 
Fourthly, the empirical research on faculty’s interest requirement and its 
realization shows: As a stakeholder of university, faculty has their own interest 
requirement, and some of them are important and urgent, but some other are not 
important or urgent. As a stakeholder of university, faculty has their own expressing 
and realization means of faculty’s interest requirement, and they regard these means 
not equally important. In faculty’s perception, the realization extent of their interest 
requirement is very low. And some individual variable such as gender, age, years of 
university teaching, academic title, education degree, influence the contents, 
















Fifthly, the significance of regarding faculty as a stakeholder of university is to 
help adjust and reform internal governance structure of university. The high priority of 
faculty as a stakeholder in university decides that faculty should be the priority subject 
in the internal governance structure of university. Therefore, faculty’s position in the 
internal governance structure should be established through law and university statute. 
Interest requirement expressing and realization means of faculty in China lack 
institutional running mechanism, so internal governance structure of university should 
provide institutional running mechanism for interest requirement expressing and 
realization means of faculty. Interest requirement realization extent of faculty should 
match well with the priority of faculty as a stakeholder, otherwise will lead to 
psychological contract breach or violation, and then restrain quality and quantity of 
faculty’s human capital that invest in university. Therefore, in order to accelerate 
interest requirement realization extent of faculty matching well with the priority of 
faculty, internal governance structure of university should be adjusted or reformed. 
The innovations mainly include: new perspective to study on faculty；to explain 
why faculty can be regarded as a stakeholder of university; to assess the priority of 
faculty in all university stakeholders; to discuss the implicit significance of regarding 
faculty as a stakeholder to internal governance of university. 
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